Innovation at Microsoft

Today’s Research is tomorrow’s Reality
R&D Budget : 9 000 000 000 $
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Basic Research

Agility

Basic research group allows a company like Microsoft to respond more rapidly to change.

Research provides a reservoir of technology, expertise and people that can be quickly brought to bear

Microsoft Research

Expand the state of the art in each of the areas in which we do research.
Rapidly transfer innovative technologies into Microsoft products.
Ensure that Microsoft products have a future.

A look into the future

Basic research is a bet on the future.

Looking at what is going on
Investments being made today are shaping the future of science and technology
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Source of IP and new product technologiess MSR generates roughly 25% of the Company’s

“fundameée”
Problem solving : Ability to bring smart people to bear rapidly on hard problems confronting products, product groups or the company.
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Organizing For Innovation

University organizational model: Flat structure, critical mass groups.

Open Research Environment: Aggressive publication of results in peer-reviewed literature / Frequent visitors, daily seminars

Strong ties to University Research : Nearly 15% of basic research budget directly invested in Universities / Hundreds of interns and visitors

Driving Technologies into Products

Focused technology transfer effort: Program management team with sole focus on technology transfer
Researchers on product incubation “advisory” boards.
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